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What is ERS?  
ERS is a business process between trading partners that conduct commerce without invoices. In 
an ERS transaction, the supplier ships goods based upon an Advance Shipping Notice (ASN), and 
the purchaser, upon receipt, confirms the existence of a corresponding purchase order or 
contract, verifies the identity and quantity of the goods, and then pays the supplier. The 
supplier no longer will need to send invoices only monthly statements. 
 
How does ERS work at Mercury Marine? 
The supplier and Mercury Marine enter into an agreement to use Evaluated Receipts 
Settlement (ERS). The supplier keeps the purchaser current with price/sales catalogue data 
from which Mercury extracts accurate product and pricing information during the purchasing 
cycle. The supplier delivers the ASN to the Mercury, permitting loading/receiving docks to be 
properly scheduled and accurate material receipts to be generated. Mercury Marine authorizes 
supplier payment upon confirmation of arrival of goods, making the invoice redundant. The 
agreed upon terms process occurs on the receipt date.   
 
1. Pricing Information – A list or catalogue of products and prices is sent by the supplier to its 

Mercury Marine. The information has an agreed upon “shelf life” (30 days, 60 days, etc.). 
This pricing information may be sent to the purchaser electronically, faxed, or in a paper 
form. In some cases, it becomes a part of the written contract. 

 
2. Products/Goods Ordered – Mercury Marine using the pricing information sent by the 

supplier places an order. Usually Mercury Marine will order specifying quantity, product 
type, price, freight collect account number, tax, etc. is generated.  This purchase order has a 
unique number for the specific order. This purchase order must appear on the packing list. 
We recommend your packing list number is the same as the invoice number for easier 
matching the invoice on the remittance. 

 
3. Advance Shipping Notice (ASN) – A supplier acknowledges the order by sending an ASN to 

the Mercury Marine. The ASN is usually sent electronically to the purchaser. In an EDI 
environment, ANSI X12 Transaction/Data Set 856 (Ship Notice/Manifest) is used. Note that 
transaction set 856 does not contain pricing or tax information. 
 

4. Goods/Products Shipped – The supplier ships the goods with an itemized bill of lading or 
packing slip which references the purchase order or contract number. 
 

5. Validation/Matching Process – Mercury Marine matches the goods receipt (bill of lading, 
packing slip) to the ASN, purchase order, or contract to validate accuracy. 
 

6. Payment Process – Instead of responding to a supplier’s invoice, Mercury Marine calculates 
payment based on price information stored in our data base. The supplier no longer will 
need to send invoices only monthly statements. Price updates may be logged into our 
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computers either manually or through EDI messages sent by the supplier. The type, 
quantity, and condition of the goods received are entered either manually into the 
purchaser’s computer or through the use of bar codes. The computer program calculates 
the payment amount due by multiplying the unit price times the quantity received 
generating an internal invoice recorded in the Mercury’s data base. Terms are negotiated by 
the buyer and listed on the purchase order.  The goods receipt date is used as the basis for 
taking discounts and determining the due date of the payment.  (Mercury Marine no longer 
will be processing manual checks, if you are paid via check please contact your Account 
Payable Specialist to set a new method of payment) 

 
Common asked questions: 
 
How to read the remittance with ERS payment from Mercury Marine

 
 
The Invoice Number listed on remittance for the above will be: ERS-QEMM151229-12345  
 
The suppliers Packing list number is the first set of numbers after the first dash -QEMM151229 
so number.  Mercury recommends that you have your packing list number be the same as your 
internal invoice number.  
 
How to apply the payment?  
Your remittance will be emailed to your AR department four business day before the funds will 
be in your bank. In that remittance you will see the ERS number, PO#, Quantity Received, Price 
per Unit.     
 
Sample Remittance Advice:   
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What does an ASN look like?

 
 
What if the payment doesn’t match what we shipped?  

1. Check quantity and price on the remittance, if something doesn’t match contact your 
Buyer. 

2. Check the iSupplier portal to see if the shipment was received late.  Also remember that 
your payment terms start when the product is received into our warehouse.  

3. On the remittance the invoice number will read “ERS- your packing list-our receiving 
document”.   

4. If a payment is skipped, send proof of delivery referencing Mercury Marine’s purchase 
order number and packing list to the Accounts Payable department 
(apinvoices@mercmarine.com)  and your Buyer for investigation.     
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